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In 1970, futurist Alvin Toffler wrote a prediction that would prove more 
prophetic than even he imagined:

“The illiterate of the 21st century will not be those who cannot read 
and write, but those who cannot learn, unlearn, and relearn.”

He was 42 when he wrote those words—shaped by the factories of 
the Industrial Age and just beginning to glimpse the ripple effects of 
the first computers. The internet didn’t exist. Most people trained for 
a job and stayed in it for life.

But Toffler saw something others didn’t. He anticipated the rise of 
the Information Age—a world in which knowledge would move faster 
than institutions, and learning would become the key to staying afloat.

And he was right.

But Toffler didn’t see far enough.

Toffler anticipated the Information Age—but we’ve already outgrown 
it. The world has changed again. And this time, the speed, scale, and 
unpredictability of change demand more than the ability to keep 
learning.
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We’ve all spent our adult lives in the world Toffler predicted—an era 
of connectivity, disruption, and relentless upskilling. We’ve adapted, 
built careers, and succeeded in a system that rewarded those who 
kept improving.

But the world this generation is stepping into? That’s something 
else entirely.

We now live in a VUCA world—volatile, uncertain, complex, and 
ambiguous. Stability has become the exception, not the norm. AI 
generates in seconds what once took weeks. Expertise becomes 
obsolete before the training programs teaching it can be updated. 
And the challenges we face—climate shocks, geopolitical instability, 
technological upheaval, pandemics—don’t arrive one at a time. They 
pile up. Collide. Amplify each other.

This is the Age of Complexity.

And the rules for success have shifted again.

That’s why many leaders are feeling uneasy. The future our young 
people are heading toward is not just unfamiliar—it’s fundamentally 
unpredictable. In this environment, the old maps won’t work. We 
need new tools.

Toffler defined your challenge: Lifelong Learning. 

Now, I’m naming this generation’s challenge: to become skilful 
learners.

Because in the Age of Complexity, lifelong learning isn’t enough.

“Lifelong learner” is a comforting phrase. But it often describes 
someone who accumulates knowledge without ever upgrading how 
they learn. Someone who stays busy learning—but safely within 
their comfort zone.

Learners for life are different.

They don’t just learn across a lifetime—they learn for life. They 
don’t just add information—they transform themselves through 
challenge. They build the skill of learning itself and carry that skill 
into every new environment, disruption, and unknown.

A lifelong learner keeps going.

A learner for life keeps growing.

The World Has Changed Again

From Lifelong Learners to Learners for Life

The point of learning 
isn’t to make mistakes.

It’s to build new 
abilities.”

We now live in a VUCA 
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This is where Learnership comes in.

Learnership is the skill of learning itself—the ability to get better at 
getting better. And in today’s world, it’s what turns disruption into 
growth.

Most leadership frameworks aim to make people more resilient—to 
bounce back from adversity. But Learnership goes further. It makes 
individuals antifragile—able to grow stronger because things go 
wrong.

Unlike fragile systems that break under pressure—or merely resilient 
ones that endure it—antifragile learners actually grow stronger 
through stress. Like muscles, they develop by being challenged.

Antifragile learners don’t fear volatility—they feed on it. They get 
better because the world gets harder.

You’ll recognise them. They’re the learners who:

In the Age of Complexity, Learnership is no longer optional. It’s the 
master skill—the literacy that unlocks all others.

Toffler was right: learning is essential. But he didn’t show us how to 
build it.

That’s what Learnership does.

It gives individuals the tools to become stronger with every setback. 
To see disruption not as a detour, but as a doorway. To become 
antifragile—not by chance, but by design.

Because in this new age, success won’t belong to those who merely 
know the most.

It will belong to those who grow the most.

That’s what it means to be a learner for life.

That’s the new literacy of the 21st century.

They don’t just adapt. They evolve.

	` Convert challenge into capability

	` Invest effort strategically—not just more effort, but better effort

	` Use mistakes as tools for discovery and design

	` Seek feedback that disrupts, not just affirms

	` Build their internal learning tools—Habits of Mind

	` Target discomfort deliberately

	` Grow stronger through volatility

The Antifragile Advantage

The New Literacy
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