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Students are

not necessarily
becoming better
learners. They're
more compliant, but
not more capable.
More directed,

but not more self-

directed.”

Overview

In recent years, many schools across Australia and New Zealand
have made powerful strides in improving teaching through Explicit
Instruction. Clarity has increased. Outcomes have improved. But
despite these gains, a deeper concern is emerging: students are not
necessarily becoming better learners. They're more compliant, but
not more capable. More directed, but not more self-directed.

This paperintroduces Learnership as the critical missing piece. Not a
replacement for Explicit Instruction—but its essential complement.
It reframes what’s needed for long-term student growth, showing
why skilful teaching is not enough unless it's matched by skilful
learning.

Ifyou’re aschoolleader who believesin evidence-based practice, but
suspects there’'s more to education than what'’s being measured—
this is your invitation to explore the next step. The ideas in this
paper are already transforming classrooms, empowering learners,
and lifting the long-term impact of teaching. And the path forward
is clear.

Read on to discover how Learnership can help your school develop
learners—not just learning.
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Even as results

rise, many students
remain passive...
They’re learning
better—but they're
not becoming better

learners.”

Student
Growth

Explicit Instruction
delivers learning.
Learnership delivers
learners.

Explicit Instruction has transformed schools. It delivered exactly
what education systems were crying out for—clarity, consistency,
equity. Lessons became sharper. Expectations clearer. Outcomes
improved.

But despite these gains, something deeper is troubling school
leaders.

Even as results rise, many students remain passive. Some perform
well—but only within the structures of tightly guided lessons.
Teachers are working harder than ever, yet students aren't becoming
more capable, more independent, or more adaptive. They’re learning
better—but they’re not becoming better learners.

That distinction matters deeply.

For decades, our improvement efforts have focused almost entirely
on teaching. We've refined our methods, clarified our instruction,
and built teacher expertise. But in the process, we've treated the
learner as a constant—as if their ability to learn was fixed rather than
something that can be cultivated.

It's time we updated the equation:

- Skilful X Skilful

Teaching Learning
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This Learning Equation changes everything. It recognises that even
the most expert teaching produces limited results when students
lack the skills to engage effectively with that teaching.

“Learning is not the product of teaching. Learning is the product of
the activity of learners.” In this simple observation, educator John
Holt captured why Explicit Instruction alone isn't enough. No matter
how skillfully we teach, unless students actively engage in the
learning process—unless they develop the capabilities to extract
value from instruction—our impact will always be constrained.

Think about your classrooms: Two students experience the same
high-quality lesson. One reflects, adapts, transfers, and improves.
The other completes the task but can’t extend or apply the learning.
The difference isn’t in the teaching—it’s in how the student engages
as a learner.

This isn't about shifting responsibility away from teachers. It’s
about amplifying their impact. When we develop students’ learning
capabilities alongside content knowledge, we create a pathway from
novice to expert learner, ultimately making growth more profound
and sustainable.

Schools already seeing improved outcomes with Explicit Instruction
will find that Learnership takes these gains further. Not only can it
boost immediate academic results, but it develops the adaptive,
self-improving capabilities students need for long-term success
beyond school—meeting both system measures and life-readiness

goals.
Explicit Instruction Learnership isn't another instructional model. It's the missing
excels at delivering half of the equation. It's the deliberate development of learning
. expertise through five core elements: engaging with challenge,
clearly defined ; : : : : : :
applying Habits of Mind, using mistakes productively, responding
content and skills. to feedback, and investing effort strategically.

Learnership ensures Explicit Instruction excels at delivering clearly defined content

students develop the and skills. Learnership ensures students develop the capabilities

For school leaders: Where has Explicit Instruction enhanced
teaching quality at your school? And where might students still be
passive recipients rather than active directors of their own learning?
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Are We Creating
Learners or Delivering
Learning?

As Sir Ken Robinson Let’s be clear about what’s at stake.

observed:
When we prioritise delivering learning over developing learners, we

achieve short-term outcomes at the expense of long-term capability.

Z Explicit Instruction works—at what it's designed to do. It delivers
8 clearly defined content. It supports mastery of foundational skills.
o Whether teaching It helps teachers break down learning into manageable steps and
i . . check for understanding along the way.

2 is a delivery system

< or an art form, it still But that success comes with an unspoken design principle: the
7)) t ts student teacher is in charge of the learning process. The teacher decides
L reats students as what to focus on, how it’'s sequenced, and when students are ready
E receivers—the part to move on.

-

of the system that is . . . .
Even in the most well-intentioned classrooms, students are being

being acted on.” led through the process—not learning to lead it themselves.
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EDI creates clarity—but not agency. It ensures access—but not
ownership.

We see it when:

® Students complete every worksheet with precision but panic
when faced with an open-ended problem

® They can recite the process but shut down when told their
approach needs refinement

® They participate actively during teacher-led discussion but
sit silently when asked, “What do you think we should explore
next?”

® They wait for the “I Do” before starting, showing over-reliance on
teacher modelling

® They achieve high marks on structured assessments but
struggle to transfer learning to new contexts

These aren’t just occasional classroom moments—they’re predictable
outcomes of a system that centres teaching and assumes learning

will follow.
When students
hi When students achieve outcomes only when the teacher is in control,
achieve outcomes we haven't built capability. We've built dependency.
only when the

. . This is not a failure of Explicit Instruction. It’s a limitation of what it
teacher isin control, : .
was designed to achieve.
we haven’t built
Because what Explicit Instruction delivers is measurable learning
, outcomes. But the kind of learning that prepares students for
H 1
built dependency. complexity—learning that builds agency, metacognition, and

adaptability—is harder to track. And so it’s often left out.

capability. We've

We are achieving our short-term outcomes, while quietly forfeiting
our long-term goals. To move from dependency to capability, we need
to develop something most schools still take for granted: the skill of
learning itself.

Explicit Instruction has—arguably—helped us raise the quality of
teaching. But now we must raise the quality of learning. And beyond
that, we must raise the status of learning—from an act to an art.

Learnership doesn’t replace what works. It completes what’s missing.
For school leaders: On your next classroom walkthrough, pause when

teacher guidance is withdrawn. What happens in that moment of
independence? That’s your window into your students’ Learnership.
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Developing the Skill of
Learning Itself

Learnership doesn’t trade off against achievement—it enhances it.

Students with high levels of Learnership dont just meet
expectations—they exceed them. They perform better in traditional
assessments and develop the capacity to thrive in situations where
no criteria or scaffold exists.

Where Explicit Instruction focuses on what students are learning,
Learnership strengthens how they engage with that learning. It
improves their ability to get more out of every learning opportunity—
whether the task is familiar or novel, guided or independent.

Learnership is the expertise a person develops in learning. Like
all skills, it is acquired over time through deliberate practice and
strategic effort. In short: Learnership is what helps students get
better at getting better.

Explicit Instruction Delivers Learning. Learnership Develops Learners 7
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Learnershipis

the expertise a
person develops in
learning... In short:
Learnership is what
helps students get
better at getting
better.”

This isn’t a philosophical distinction. It plays out in every classroom.

Two students can experience the same content, the same
instruction, the same task. But one walks away with deeper
understanding, stronger strategies, and clearer next steps. Why?
Because they didn’t just engage with the material—they engaged
with the learning process. But Learnership isn’t abstract. It's made
visible through specific, teachable behaviours that we can observe,
develop, and grow.

Students with high Learnership:

® Extract more value from each lesson

® Invest effort more strategically

® [everage feedback and mistakes to fuel improvement
® Direct their own learning, rather than waiting to be led

® Carry their learning with them—across subjects, years, and
contexts

The Core Elements of Learnership

Learnership consists of five essential, learnable elements:

Challenge
Engaging in the Learning Zone, not just coasting in the
Comfort Zone or proving in the Performance Zone.

Habits of Mind
Applying problem-solving dispositions strategically and
flexibly.

Mistakes
Using different types of mistakes as learning
opportunities.

Feedback

Seeking, tailoring, and acting on feedback to improve.

Effort

Investing effort wisely and intentionally for growth.

ONOHNONMONO
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NON-LEARNER

Two students can
experience the same
content, the same
instruction, the same
task. But one walks
away with deeper
understanding,
stronger strategies,
and clearer next
steps. Why?
Because they didn’t
just engage with

the material—they
engaged with the

learning process.”

AVOIDS

IGNORANT IGNORES DISREGARDS WASTES

These five elements give us a language for describing what skilful
learning looks like in action.

And for school leaders, tools like the Learnership Diagnostic help
bring this language to life—providing clear insights into how often
these behaviours are visible in classrooms, and what that means for
culture and capability.

We define the most capable learners as Agile Learners—those
who stretch, reflect, and adapt across contexts. Learnership is how
we prepare learners not just for the next test—but for the rest of
their lives. But recognising these elements isn’t enough. If we don’t
define them precisely, our efforts to teach for growth can backfire—
leading to confusion, misinterpretation, and surface-level change.

For school leaders: How might your classrooms change if learners
were recognised not just for what they know, but for how skilfully
they learn?

Explicit Instruction Delivers Learning. Learnership Develops Learners 9



JAMES ANDERSON

We have confused
language with
understanding.
Compliance with
culture. And
aspiration with

action.”

Misinterpretations of
Growth - What We'’re
Getting Wrong

Schools everywhere are embracing the language of growth. But just
because we talk about growth doesn’t mean we're getting it right.

Too often, the intent is right but the execution misses the mark.
Schools adopt growth-oriented language—“praise the effort,”
“mistakes help us learn,” “feedback is a gift"—but without clarity,
these messages can create confusion, dilute impact, or worse,
reinforce fixed beliefs.

When Growth Language Backfires

Teachers are told to praise effort. But they aren’t given guidance
about what kind of effort to praise. As a result, they commend
students fortrying hard, regardless of whether that effortis strategic,
effective, or even in the Learning Zone. The message becomes: “As
long as you try, that’s enough.”

We tell students that mistakes are good, but we fail to differentiate
between helpful and unhelpful mistakes. The student who rushes
through work carelessly and makes repeated errors hears that
their mistakes are part of learning. So does the student who steps
outside their comfort zone and takes a well-judged risk. These are
not the same.

Explicit Instruction Delivers Learning. Learnership Develops Learners 10



Mindset language has become common in classrooms, but often
only at the surface level. Students learn slogans like “I can't do
it... yet” without a clear roadmap for how to get there. They may
adopt the vocabulary of growth without changing their beliefs or
behaviours.

We have confused language with understanding. Compliance with
culture. And aspiration with action.

The Cost of Misinterpretation

The real danger isn't just that our messages fall flat. It’s that they
actively mislead. Students who hear the wrong message may
believe:

® [Effort alone equals success

® Struggleisinherently good

® Allfeedback is helpful

® Mindset can be changed just by wanting it to

Each of these contains a kernel of truth. But without precision,
they become growth misinterpretations. And when these
misinterpretations go unchallenged, they can be more damaging

than fixed messages themselves—because they offer the illusion of
growth while keeping students stuck.

When these A Better Framework: Learnership Tools
misinterpretations To move beyond misinterpretation, we need tools that clarify and
go unchallenged, deepen understanding:

they can be more ® The Effective Effort Matrix helps students distinguish between

. types of effort: time spent, energy invested, strategic action,
damaging than and more. It makes effort visible and teachable.

fixed messages . . .
9 ® The Six Types of Mistakes help students recognise when an

themselves— error is worth learning from—and when it signals something

else entirely.
because they offer

. . The Mindset Continuum replaces the false binary of fixed/
theillusion of growth growth with a more accurate developmental model.
while keeping
Thesetools shift the conversation from generic sloganstoactionable

”
students stuck. insight. They help teachers teach for growth, not just talk about it.
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The Mindset Continuum
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negative feedback
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Change thei
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with failure is abad thing necessary good thing to mastery
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feedback

SUCCESS OF
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Feels threatened
by comparisons
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success of others to luck
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success
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experts in an effort to "lear!

-

Actively hides or
MAKING MISTAKES ignores mistakes

OFFERED HELP
AND SUPPORT

to others or natural ability success of others their secrets”
Makes excuses to make mi Deliberately stretches
for mistakes and Understands mistakes made are si so errors have
can be corrected for learning high learning potential
Turns down help Tolerates help Accepts help and Expects feedback Seeks out
ana support when given support when offered andrecognisesiit help and support
as desirable
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When We Miss the Learner, We Exhaust the
Teacher

Misinterpretations don’t just confuse students. They drain teachers.
When we assume students will grow simply by being praised,
encouraged, or exposed to the right message, we place all
responsibility on the teacher. We ask them to plan harder, scaffold
more, give better feedback, differentiate every task—without asking
how the learner is participating in the process.

This imbalance leads to exhaustion. Teachers do the heavy lifting.
Students remain passive. And everyone wonders why learning isn’t
improving.

This is not a failure of effort. It’s a failure of clarity.

To develop growth-oriented learners, we must do more than talk
about growth. We must teach for Learnership. It's not that we've
ignored growth—it’s that we've misunderstood it. And without
a clearer framework, our well-intended strategies can fall short.
Learnership offers that missing clarity.

Explicit Instruction Delivers Learning. Learnership Develops Learners 12
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Learnership creates
learners who are:
Antifragile, not just
resilient—growing
stronger through
challenge”

What Learnership
Adds That Explicit
Instruction Alone Can’t

This is the second half of the Learning Equation:

We've seen what happens when Learnership is missing—when
students perform without growing, and schools confuse compliance
with capability. So what happens when we bring it in?

What changes when we complete the Learning Equation—not just
through expert teaching, but through deliberately developing skilful
learners?

Explicit Instruction improves teaching quality. Learnership develops
learners. To understand what this shift makes possible, let’s return to
the idea that sparked this entire argument: the Learning Equation.

Revisiting the Learning Equation

Inmost schoolimprovement plans, the focus is squarely on teaching.
And rightly so. Skilful teaching has a powerful impact on student
learning outcomes.

But even the most expert instruction will fall short if learners lack the
skills to engage with it. Growth is not the result of teaching alone.
It is the result of learners interacting with skilful teaching. That

Explicit Instruction Delivers Learning. Learnership Develops Learners 13



interaction is shaped by the student’s ability to operate as a skilful
learner.

This is what Learnership brings: the missing multiplier.

What Learnership Makes Possible

When schools embed Learnership, something changes. Teachers
report that students become more:

® Strategic and purposeful in their effort
® Willing to take on challenges

® Responsive to feedback

® Reflective about how they learn

® Motivated by growth rather than marks

Students begin to invest their effort where it counts. They start to
see mistakes as a source of information. They pursue feedback,
rather than avoid it. And they build the cognitive and emotional
capabilities that allow them to thrive in environments of uncertainty.

Learnership creates learners who are:

® Antifragile, not just resilient—growing stronger through
challenge

® Agentic, not just compliant—taking initiative in their learning

® Self-improving, not just well-behaved—actively managing their
learning journey

Learnership in Adversity

It's easy to talk about agency when students are choosing their
challenges. But Learnership becomes even more important when
challenge is imposed.

A student who is an Agile Learner sees adversity as an opportunity
for growth. A Directed Learner sees it as a threat. In both cases, the
challenge is the same. What changes is the learner’s capacity to
respond.

We cannot predict the specific challenges our students will face
beyond school. But we can prepare them to face those challenges
skilfully. This matters not just when learning is easy—but especially
when it's hard. Because it's in adversity that Learnership is truly
tested.
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Without Learnership,

we teach brilliantly.
But our students
don’t always grow.
With Learnership,
we build a system
that teaches and

develops learners.”
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Avoiding the Performance Trap

Without Learnership, Explicit Instruction risks producing
Performance Learners. These are students who:

® Do well at school
® Excel at assessments

® Avoid challenge to protect their high performance

They thrive in well-structured environments—until those environments
change.

Performance Learners look successful. But they are vulnerable. When
faced with unfamiliar, messy, or complex challenges, they lack the
learning skills to adapt. And so they retreat.

If we want students who can thrive in a changing world, we must
help them move beyond performance. We must teach them how to
learn. The solution isn’t more pressure or more scaffolds. It’s culture.
Because only a culture of Learnership can grow students beyond
performance.

Learner Agency
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Embedding Learnership = Culture Change

Learnership is not a bolt-on. It is not a wellbeing program. It is not a
literacy strategy.

It is a fundamental shift in how we think about learning.

It doesn’t ask teachers to do more. It invites students to do more
with what they are already given.

Learnership turns effort into growth.

Mistakes into information.
Feedback into strategy.

And teaching into transformation.

This is not a rejection of Explicit Instruction. It is its completion.
Without Learnership, we teach brilliantly. But our students don’t
always grow.

With Learnership, we build a system that teaches and develops
learners. A system that prepares young people not just to succeed
at school, but to thrive beyond it.
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What Changes in the
Classroom?

Learnership isn’'t a bolt-on to your current teaching practice. It's not
aninitiative ora program.It’'salens. Ashiftin what we value. A change
in what we notice. A richer framework for understanding what skilful
learning looks like—and how we can help students achieve it.

It doesn’t replace Explicit Instruction. It clarifies what makes it work.
It reveals why some students grow and others don't—despite being
taught the same content, in the same way, by the same teacher.
When teachers begin to see learning differently, students do too.
The shifts in classrooms ripple directly into the experience of

learners.
Learnership isn’t FromI Do/ We Do / You Do to “How Did They
7”
current teaching Explicit Instruction gives us a structure: | Do, We Do, You Do. But too

practice. It’s not often, the “You Do” becomes an output check—can the student do
the thing? What we rarely ask is: how did they get there?
aninitiativeora
program. It’s alens.” Aretheyapplying feedback? Choosing effective strategies? Seeking
challenge? Acting on their mistakes? Managing their effort?
Learnership puts that lens back over the learning process. It lets us
assess not just the product of learning, but the process that created

it.

JAMES ANDERSON
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From Product to Process

When we value learning outcomes without considering learning
behaviours, we reward the wrong things.

Two students may submit identical work. But only one worked in
their Learning Zone. Only one persevered through confusion. Only
one embraced feedback, took a risk, and refined their thinking.

Learnership helps us see—and respond to—that difference.

We begin to ask:

® What zone was the student in?

® What type of effort did they apply?

® What mistake type occurred—and how did they respond?
® How did they engage with feedback?

® Which Habits of Mind did they apply?

FromIDo / We

Do/ YouDo to

‘How Did They What Changes for Students?

Get There?”” In classrooms where Learnership is embedded, students begin to:

® Talk about how they're learning—not just what they’re learning
® Describe their mindset using the Mindset Continuum

® Setlearning goals that are challenging, not just achievable

® Seek feedback and describe how they’ll use it

® Reflect on their Habits of Mind and set targets for improvement

® Share their learning process in student-led conferences and
portfolios

Learnership gives students a way to talk about learning. It gives
them insight into their process. And it gives them agency to act.
But students can’t do this alone. The role of the teacher evolves
too—not into someone who works harder, but someone who works
differently.

What Changes for Teachers?

Teachers don’t need to change everything. But they do need to start
noticing different things.
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They begin to:
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® |ook beyond completion to calibration
® Frame mistakes as opportunities for analysis, not just correction
® Offer feedback that guides process, not just product

® Shift questions from “What do you know?” to “How did you learn
it?”

® Use the Learnership language to prompt deeper reflection and
metacognition

And perhaps most importantly, they stop carrying all the weight of
learning. They begin to expect—and teach—students to carry it with
them. And as we shift what we value in learning, our assessments
must evolve to reflect it.

When we value Changes in Assessment and Reflection
learning outcomes Learnership doesn’t require a new reporting system. But it does
without considering demand a broader conception of what counts.

learning behaviours, Schools that adopt Learnership begin to:

we reward the wrong _ )
. ® Include reflection tasks in assessments
things.”
® Assess the use of learning strategies and problem-solving
behaviours

® Trackchangesinstudents’'use of effort, challenge, and feedback

® Report on progress in Learnership alongside achievement data

It Starts Small

You don'tneedto rewrite your curriculum. You just need torecalibrate
your culture.

Start by:

® Introducing the vocabulary of Learnership (Mindset Continuum,
Mistake Types, Learning Zones)

® Asking students how they're learning, not just what they've
learned

Helping students reflect on their effort and set targets for how they
engage

These small shifts create momentum. Over time, Learnership
becomes the default. The way things are done around here. These
small shifts can spark a culture-wide transformation—but that
change depends on leadership.
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What Changes for
Leaders?

Learnership doesn’t just change classrooms. It changes schools.

Because while teaching is something that happens in classrooms,
learning is something that happens across the whole school. And
developing Learnership requires a culture-wide shift.

From Pedagogy to Culture

Most school improvement efforts target pedagogy. Learnership
goes deeper. It shapes the beliefs, expectations, and behaviours
that define how people think learning happens—and who owns that

skilful learners?
classrooms. It
® Are teachers improving outcomes? - Are students improving
changes schools.” themselves?

Z

o process.

0

ﬁ Learnership It moves the conversation from:

g doesn’t ® What do we teach? > How do students learn?
< just change ® Are we covering the content? - Are students becoming more
2

L
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That’s not a change in strategy. That’s a change in culture.
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From Teaching Culture to Learning Culture

Schools with high levels of Learnership look different. Not because
the lessons are flashy or the walls are bright—but because the
learning belongs to the students.

In these schools, you hear students talk about goals, mistakes,
strategies, and growth. You see teachers talking with learners,
not just to them. You hear parents saying, “She’s becoming such a
thoughtful learner,” not just “She gotan A

It's a shift from celebrating performance to valuing process. From
delivering outcomes to developing learners. From data-driven
decisions to growth-guided leadership.

Thisiswhat a culture of Learnership looks like. To build atrue learning
culture, we need to move beyond managing teacher performance
and start empowering learner agency.

From Accountability to Agency

Traditional leadership models focus on teacher accountability.
Learnership leadership focuses on learner agency.

You don’t just ask, “Are our teachers effective?” You ask:

® Are our students more skilful this term than last?
® Arethey taking greater ownership of their learning?

® Arethey growing their Learnership over time?

That’s the data that tells you whether your school is truly improving.

Leaders Must Be Learners

You can’t lead a learning culture unless you are part of it. That
means being visible as a learner. It means sharing your own growth
goals. It means using Learnership language in your staff meetings,
newsletters, walkthroughs, and conversations.

Leadership isn't about knowing more. It's about growing more.
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From Teaching
Culture to Learning
Culture: Schools
with high levels

of Learnership

look different. Not
because the lessons
are flashy or the
walls are bright—but
because the learning
belongs to the
students.”

The Learnership Diagnostic

Schools need tools to measure what matters. The Learnership
Diagnostic provides that tool.

It assesses:

® How often students demonstrate behaviours aligned with each
Learnership level

® Theprevailinglearningculture (Avoidance, Activity, Performance,
Teaching, Learning, Growth)

® Specific cultural strengths and blocks thatinfluence Learnership

This data allows you to:

® Map where your students are now

® |dentify cultural mismatches between leadership intent and
classroom experience

® Set growth targets for learners, not just test scores.

But data only becomes meaningful when it's embedded in everyday
practice. That's where leadership walkthroughs come in.

Leadership Walkthroughs and
Conversations

In a culture of Learnership, walkthroughs aren’t just about
instructional fidelity. They become:

® Opportunities to observe learner behaviours
® Prompts for discussion about how students are engaging

® Springboards forrecognising growth—and nudging new actions

Leaders begin asking questions like:

® \What kind of effort did that student apply?

® What challenge level is this task pitched at?

® How are students responding to feedback?

The focus shifts from compliance to capability. These aren’t just

leadership routines—they’re how we stay anchored in our deepest
purpose.
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Long-Term Purpose

Ultimately, Learnership gives leaders a way to fulfil their long-term
promise: preparing young people not just to succeed in school, but
to thrive in life.

It helps leaders:

® Reclaim the moral purpose of education

® Navigate short-term system demands without losing sight of
long-term goals

® Build a school culture that energises teachers, empowers
students, and transforms outcomes

Learnership isn’t just a new direction. It’s the compass.
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Learnership isn’t
one more thing.

It’s the thing that
brings coherence to

JAMES ANDERSON

everything you're
already doing.”

/

This Is Not an Add-On.
It’s a Reframe.

You’ve made it this far because something in this paper has struck
a chord. You've seen the limits of teaching alone. You've felt the
weight of leadership in a system that demands outcomes but
doesn’'t always develop learners. And whether quietly or loudly,
you've started asking: Is this sustainable?

But even with that realisation, you might still be thinking...

“This all sounds good—but we just don’'t have room for one more
thing.”

That’s not a bad question. In fact, it's the right one.
Because Learnership isn’'t one more thing.

It's the thing that brings coherence to everything you're already
doing.

This isn’t a new program to implement. It’s a new way of seeing. And
when you see through the lens of Learnership, you start to realise
something important:

You're not being asked to do more. You're being invited to do what
matters most—with more clarity, more purpose, and ultimately,
more ease.

Explicit Instruction Delivers Learning. Learnership Develops Learners 24



TeachinglsHarder Than Ever—But It Doesn’t
Have to Be

In schools that have implemented Explicit Instruction without
Learnership, teachers are working harder than ever to lift their
students. And too often, they’re doing most of the lifting alone.
They model every step. Scaffold every task. Identify every mistake.
Correct the same behaviours again and again. They give clear
feedback—but find it ignored. They create carefully sequenced
challenges, only to watch students avoid them.

These aren’t bad teachers. Far from it. These are skilful, committed
professionals doing everything right... and still carrying too much of
the learning load.

But here’s the shift: Learnership redistributes that load.

When students build Learnership, they begin to:

® Seek out challenges, not just respond to them
® Acton feedback, not just receive it
® Reflect on their process, not just complete the product

® Apply the Habits of Mind, not just recite them

They stop waiting to be led—and start learning to lead themselves.
When we stop seeing Learnership as one more initiative—and
start recognising it as the reason schools exist—we reconnect with
our deepest purpose: not just to deliver learning, but to develop
learners.

These learners don’t need more of the teacher’s energy. They free it.

Teaching Becomes Joyful Again

We don'ttalk about this enough—but teaching should be energising.
Ask any teacher what they love about their job, and they’ll tell you:
“When students are switched on. When they want to learn. When

the conversation goes deeper than expected. When you can get out
of their way and just let them fly.”

Learnership makes more of those moments possible.
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It opens the door to the types of teaching many staff only dream
of—rich, open-ended, inquiry-based work that actually lands. Not
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just because it's well designed, but because students now have the
capability to engage with it.

Because here’s the truth: pedagogies that rely on student agency
can't succeed in classrooms where Learnership is low.

Offer a passion project to a Beginning Learner, and they’ll cling to
the familiar. The Comfort Zone. Whatever’s easiest to finish.

Offer it to a Performance Learner, and they’ll reach for something
they've already mastered—something that will guarantee a good
mark.

When students A Directed Learner will look to you. “Tell me what my passion is.”
build Learnership...

But a student who has developed their Learnership?

They stop waiting

to be led—and start The Independent Learner already has goals they want to chase.
And the Agile Learner? They'll look for the most difficult, most

learning to lead interesting, most growth-inducing path they can find—and dive into

themselves.” it willingly.

This is the kind of learner who makes teaching a joy again.

And this is the kind of learner Learnership helps you build.

You’re Already Doing Parts of This

Here's what you need to know: Learnershipisn’taleap. It'salanguage
for what your best teachers are already doing.

That colleague who helps students analyse their mistakes?

The one whose feedback conferences are about how the learning
happened, not just what needs fixing?

The teacher who quietly celebrates the learner who struggled
forward, not just the one who got full marks?

They're already seeing through the Learnership lens.

The shift is in naming it. Scaling it. Making it explicit so that
everyone—not just the outliers—can do it well.
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You don’t need a new program. You need a shared language, a
refined focus, and the strategic intent to do what already works...
better.
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Learnership Is the Thread, Not a New Layer

Your school is already full of frameworks.

Teaching models. Curriculum plans. Data platforms. Behaviour
systems. Targeted interventions. All valuable. All necessary.

But without Learnership, they remain disconnected.
What Learnership does is bring them together.

It weaves challenge, mindset, feedback, mistakes, and effort into
a coherent story. It links leadership conversations with classroom
behaviours. It aligns professional growth goals with long-term
student agency.

It's not one more initiative sitting awkwardly beside the others.

It's the narrative thread that runs through them all.

Learnership is the This Is the Turn

thread, not a new You've done the work to raise the standard of teaching.

layer... It’s not one
Now it’s time to raise the standard of learning.

more initiative
sitting awkwardly Learnership doesn’t replace what works. It reveals why some of it
beside the others. hasn’t worked as well as it could—and how to get more out of every

, . strategy you've already invested in.
It’s the narrative

thread that runs You already believe in growth. You already want students to take
responsibility. You already know there’'s more to school than
achievement.

through them all.”
This isn't something extra. It's the missing piece.

It's the frame that brings everything into focus.

It's the path to a culture that doesn’t just teach for success—but
grows learners for life.
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JAMES ANDERSON

What if the true
purpose of school
isn’t to teach
students what to
think—but how to

learn?”

The Purpose of School

Every leader entered education with a vision—a deeply held belief
about what school could and should be. For most of us, that vision
wasn’t about curriculum outcomes or test scores. It was about
changing lives. Creating possibility. Preparing young people not just
for the next exam, but for a complex, uncertain, and rapidly changing
world.

That vision hasn’t disappeared. School leaders haven't lost sight of
it. But the path toward realising it has become obscured by a system
increasingly focused on measurement and short-term results.

Over recent decades, the educational landscape has shifted
dramatically. We've been pulled toward measurable curriculum
targets by systemic pressures. We've embraced sharper pedagogy
that promises quicker gains. Andinthe face of growingaccountability
demands, we've been directed to focus primarily on what teachers
do—rather than how students engage with their own learning.

This isn't a choice between accountability and aspiration. It's an
opportunity to bridge the gap between them.

Because when we define success solely through the lens of
achievement and grades, we create a limiting perspective: that
school is about performance, not growth. That learning is a
product to be delivered, not a skill to be developed. That our core
responsibility is to ensure students leave with knowledge—not with
the capability to keep learning.

But what if the true purpose of school isn’t to teach students what to
think—but how to learn?

What if our role isn’t just to fill minds, but to shape learners?
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This isn’t a radical idea. It's what brought most of us into education
in the first place. Schools exist to prepare young people for the
future. And in a future defined by volatility, uncertainty, complexity,
and ambiguity, the most valuable asset won’t be content mastery—
it will be Learnership.

That's what Learnership gives us: not just students who can pass
tests, but learners who can navigate complexity long after teacher
guidance ends.

The Learnership Legacy

Every classroom produces two outcomes: what students know—
and who they become as learners.

The first is what we measure, track, and report. The second is what
shapes everything that follows.

One determines their next test. The other determines every test
that follows.

This is the Learnership legacy: developing students who grow from
Beginning Learners into Agile Learners. Students who:

® Progress from dependency on teacher direction to self-
improvement

® Move from fragility in the face of disruption to antifragility

® Shift from seeing challenge as threat to embracing it as
opportunity

® Evolve from avoiding feedback to tailoring it to their needs

® Transform from interpreting mistakes as failure to designing
them for insight (Design Mistakes)

® Reframe effort from a burden to a strategic investment

These learners don’t just succeed at school. They succeed beyond
it. They don't just meet standards. They redefine them.

Andhere’swhateveryleaderneedstounderstand:thislegacy doesn’t
come at the expense of short-term achievement. It strengthens it.
It creates the conditions for deeper, more sustainable growth than
teaching alone ever could.

Because this is the second half of the Learning Equation:

Skilful X Skilful

Sl = Teaching Learning
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The Leadership Opportunity

In a world increasingly shaped by complexity and change, every
member of your school community needs to develop Learnership.
You can continue to lead a school that teaches brilliantly—or you
can lead a school that develops learners.

You can maintain your focus on what teachers do—or you can
expand your vision to include how learners engage.

You can deliver strong results this year—or you can cultivate the
capabilities that will drive results for years to come.

Every classroom This isn't about abandoning what works. It's about completing it.
produces two

It's about fulfilling the true promise of education—not just the
outcomes: what

transmission of knowledge, but the transformation of learners.

students know—and
As a leader, you have the power to shift the narrative. To redefine

who they become as what success looks like in your school. To raise the status of
learners. The firstis learning—from an act to an art.
what we measure, Start by asking different questions:

track, and report.

. ® Notjust“Whatare we teaching?” but “How are students learning
The second is what to learn?”

shapes everything ® Not just “How are our curriculum results?” but “How are our
. . HVio L
that follows.” learners progressing through the Learnership Matrix

® Not just “Are we closing achievement gaps?” but “Are we
building learning capacity?”

These questions change everything.
They move the conversation from delivery to development.
From teaching to transformation.

From what school does—to what school is for.

The Call: Raise the Status of Learning

School was never meant to be just about getting through the
curriculum. It was meant to develop students who can thrive in a
changing world—equipped, capable, and confident.

Now is the time to restore that purpose. To reclaim the moral
foundation of leadership. To remind ourselves and each other that
our ultimate goal isn't just achievement—it's agency. It isn’t just
performance—it’s growth. It isn’t just learning—it’s Learnership.
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This is your invitation—not to do more, but to see differently.
To see every initiative, every lesson, every leadership decision
through the lens of Learnership.

Alens that brings teaching and learning into focus as equal partners
in growth.

A lens that values not just curriculum outcomes, but the process of
becoming skilful learners.

A lens that recognises students not as passive recipients—but as
When we raise the active directors of their learning.

status of learning This is the lens of Learnership. And through it, you'll see a path

from an act to an forward that doesn’t just meet today’s demands—it prepares

students for tomorrow’s world.
art, we change

more than our Because ultimately, that’s what school is for.

classrooms. We Not just teaching content—but developing Agile Learners.

change our culture.
. Not just delivering outcomes—but transforming lives.
Our communities.

Our future.” When we raise the status of learning from an act to an art, we change
more than our classrooms.

We change our culture.
Our communities.
Our future.

And in doing so, we fulfil the promise that brought us to education
in the first place:

To prepare every student—not just for the next test—but for the
rest of their lives.

That’s the purpose of school.
That’s the power of Learnership.

That'’s the culture we're called to create.
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Ready to go deeper? Read the book

LEARNERSHIP

by James Anderson

Learnership addresses the true issue in our
schools: a learning problem, not a teaching
problem. This book introduces the concept
of Learnership, transforming learning from an
act to an art. With practical tools to evaluate
and enhance Learnership in schools, foster

a growth mindset, and develop more skilful,
proactive learners, Learnership is an essential
guide for educators aiming to cultivate a
culture of growth and prepare students for
lifelong success.

ORDER YOUR COPY PURCHASE THE EBOOK

WWW.JAMESANDERSON.COM.AU
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https://www.jamesanderson.com.au/shop/
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